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2005–06 Local Systemic Change 
Project Team Interview 

Final Year: Lessons Learned* 
 
 
As the LSC grant nears completion, I would like to focus on lessons learned and issues of 
sustainability and institutionalization. 
 
 1. Thinking back over the entire project, what stands out as the key accomplishments of the 

LSC project?  What features of the LSC project have been most important in this success? 
 
 
 2. What have been the key barriers to reform?  
 
 
 3. What has the LSC project done to help ensure institutionalization of the LSC reforms? 
 
 
 4. From where things stand now, which parts of the reform are likely to be in place in five 

years? 
 
 
 5. What would you do differently, if you were starting the project over, to increase the 

likelihood that the LSC reforms would be sustained? 
 
 
  
 
 
6. Based on the experiences of this project, what advice would you offer similar systemic 

reform efforts in the future? 
 
 

                                                 
*   This protocol should be used for projects in their Final Year of data collection.  
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