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2005–06 Local Systemic Change 
Project Team Interview Guidelines 

 
 
Each year, Lead Evaluators are asked to conduct interviews with PIs and the project team to 
obtain information regarding project plans and progress toward sustaining the LSC reforms.  
These protocols are provided to aid evaluators in collecting information that will contribute to 
answering the core evaluation questions; write-ups of these interviews should not be sent to HRI. 
 
Project Team Interview:  Final Year, Lessons Learned 
In this last year of core evaluation data collection, all projects will conduct project team 
interviews which focus on lessons learned. The Lead Evaluator should interview the PI of Final 
Year projects about lessons learned, as well as the project’s strategies for making sure the LSC 
reforms continue after the funding period. 
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