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Leadership DevelopmentLeadership Development

• Content-focused leadership
build content knowledge
develop capacity to implement effective classroom 

observations and assess quality and level of content, 
instruction and student engagement

develop effective questioning, and facilitation skills

• Student achievement data analysis and identification of 
classroom-level needs

• School Improvement Strategies



El Paso MSPEl Paso MSP
Classroom Observation ProtocolClassroom Observation Protocol

The protocol is a locally developed classroom 
observation tool that focuses attention on key 
aspects of instruction, cognitive demand of 

learning tasks, student engagement, and 
classroom discourse.


